PRESS RELEASE ERS.I.EE

Vienna, 13 December 2006

Erste Bank moves to optimise organisational structure
Supervisory Board gives green light to organisational changes for implementation by
mid-2008

At its meeting today, the Supervisory Board of Erste Bank der oesterreichischen Sparkassen AG gave
approval for an adjustment of Erste Bank’s organisational structure to reflect the Group’s greatly ex-
panded geographic presence. Through its systematic expansion in Central and Eastern Europe over
recent years, the Group has reached a scale that necessitates the centralisation of important manage-
ment and information processes in an overarching structure that will safeguard efficient enterprise-wide
decision-making and execution.

This restructuring will unfold in two stages:
e By the middle of 2007, the organisational prerequisites will be put in place for the creation of an
operating holding company that, in its final form, will hold all banking interests.
¢ In 2008, after migrating the IT systems, Erste Bank will, based on the resolutions of the Annual
General Meeting, be converted to the legal target structure of a holding company, with the
Austrian business as a separate legal entity.

The main reason for proceeding in two stages is the required migration of IT systems, coupled with the
wish to avoid delays in ongoing projects highly dependent on information technology support.

The Chairman of the Supervisory Board, Heinz Kessler, stated that the reorganisation will give Erste
Bank “an efficient structure consistent with its size that will facilitate the exploitation of synergies and
heighten the customer focus of the individual banking subsidiaries”.

Andreas Treichl, Chief Executive Officer of Erste Bank, commented that the approval of the Supervisory
Board is an “important step towards harnessing the potential that Erste Bank has created by its expan-
sion into the growth markets of Central and Eastern Europe in the best possible way for customers,
employees and shareholders”.

Holding company will have strategic and operating functions

The holding company will combine all steering functions for the Group. It will also make available the
infrastructure for the local retail activities. In addition, the Capital Markets (treasury) and Corporate Fi-
nance & Investment Banking operating divisions will be concentrated in the holding company. The local
retail and corporate business will be conducted by the holding company’s subsidiaries Ceska
spofitelna, Slovenska sporitel’fia, Erste Bank Hungary, Erste Bank Croatia, Erste Bank Serbia and Er-
ste Bank Austria, as well as Banca Comerciala Romana and Bank Prestige in Ukraine.

In addition to the staff departments, the following Group-wide functions will thus be consolidated in the
holding company:
e Risk management
Group strategy development
Personnel development
Group Capital Markets
Corporate Finance & Investment Banking
Organisation/IT and settlement functions
Group-wide performance measurement and finance.

A Group Executive Committee, consisting of the Management Board members of the holding company
and the CEOs of the subsidiaries, will ensure the consistent execution of the enterprise-wide business
strategies.
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Decisions taken on management positions

In addition to the structural matters described, today’s Supervisory Board meeting also approved staff-
ing decisions and new arrangements regarding the Management Board members’ employment con-
tracts expiring in the middle of 2007. Until the formal implementation of the holding company structure
in mid-2008, the currently six-person Erste Bank Management Board will be enlarged to nine members.
Three of these Board members will focus on the Austrian franchise, thus anticipating the legal structure
targeted for 2008.

Reinhard Ortner, Chief Financial Officer of Erste Bank, and Erwin Erasim, Head of Organisation/IT,
will retire when their contracts end in the middle of 2007.

At the Supervisory Board meeting, Heinz Kessler thanked Reinhard Ortner and Erwin Erasim for their
years of hard work, their contributions to the Group and their extraordinary commitment. “After 23
years, Reinhard Ortner is retiring from what has been one of the longest tenures of any management
board member of an Austrian bank”, said Kessler. “In his long career at what first was “Die Erste
Osterreichische Spar-Casse” and then became Erste Bank”, continued Kessler, “Reinhard Ortner had a
hand in shaping all of the Group’s major strategic business decisions and thus played a key part in
achieving Erste Bank’s present-day stature and positioning in the growth markets of Central and East-
ern Europe.” Referring to Erwin Erasim, Kessler commented that “in the last 6 years, from the acquisi-
tion of Slovenska sporitel'fia in 2001 until the acquisition of Banca Comercialda Romana, he has been
instrumental in building the organisational and technological platform behind the strong and successful
growth of Erste Bank Group.”

Peter Kisbenedek, Herbert Juranek, Peter Bosek and Thomas Uher were newly appointed to the Man-
agement Board, joining the existing Board members Andreas Treichl, Elisabeth Bleyleben-Koren, Franz
Hochstrasser and Bernhard Spalt. All members of the Management Board were appointed by the Su-
pervisory Board for a five-year term beginning 1 July 2007.

Members of the Management Board of the future Erste Bank Group:

o Andreas Treichl will be Chief Executive Officer of the Erste Bank Group.

o Peter Kisbenedek (42), currently CEO of Erste Bank Hungary, becomes Chief Financial Officer.

e Franz Hochstrasser will be in charge of all capital market activities, Trading and Asset Liability
Management.

o Herbert Juranek (40) will become Group head of Organisation/IT and Settlement. At present he
has responsibility for these briefs as Department Head under Erwin Erasim.

e Bernhard Spalt will oversee the Group’s Risk Management. Until the organisational separation
becomes legally effective, he is also chief risk officer for the Austrian operations.

o The Board position for Group-wide Corporate Finance & Investment Banking and for
International Business will be filled after the 2007 Annual General Meeting.

Management Board members of Erste Bank in Austria:

e Elisabeth Bleyleben-Koren, currently Deputy Chairwoman of the Management Board, will
head Erste Bank’s Austrian operations under the new structure.

o Peter Bosek (38), currently Department Head, Retail, will have the Board seat for the Austrian
Retail business.

e Thomas Uher (41), currently CFO of Osterreichische Bundesforste, returns to the banking
industry and will head the Small and Medium Enterprise business in Austria. From 1989 to 1997
he held management positions at Creditanstalt, where he was responsible for the international
business at its Czech subsidiary and subsequently was a member of the management board in
the Slovak Republic. Following the formal implementation of the holding company structure,
Thomas Uher will be the deputy head of the Austria business.

According to the by-laws, the Supervisory Board also resolved the question of management board suc-
cession at the affected banking subsidiaries. Subject to the necessary local board decisions and the
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approval of the respective supervisory authorities, Gernot Mittendorfer (42), currently CEO of Salz-
burger Sparkasse, will succeed Jack Stack as CEO of Ceska spotitelna as of 1 July 2007. Mittendorfer
thus returns to Prague, where he headed several business units of Erste Bank Czech Republic and
subsequently was the board member in charge of corporate business at CS until 2004.

In Hungary, Edith Papp (43) will take over from Peter Kisbenedek as Chief Executive Officer of Erste
Bank Hungary as of 1 January 2007. She is currently responsible for Corporates and Treasury on the
management board of EBH.

Final structure from mid-2008

From mid-2008, with the legal split of the holding company from Erste Bank’s Austrian operations, all
local banks will be placed under the holding company, where they will be of equal organisational rank.
The rearrangement of the Group structure will also entail adjustments to the organisational structures of
the local banking subsidiaries in order to reflect the greater emphasis on customer focus. Group-level
functions such as Risk Management, Organisation/IT, Corporate Finance and Investment Banking will
be centrally managed by the holding company.

Direct subsidiaries of the holding company will be those Austrian companies which

e provide Group-wide services, such as s IT-Solutions, Group IT Operations, s DIS, s Proserv and
ecetra

¢ have a close functional connection to the two business areas operated by the holding company,
such as the leasing subsidiary Immorent.

Subsidiaries directly assigned to Erste Bank Austria will be all those companies focusing on retail or
SME clients, including among others s Versicherung, s Bausparkasse, s Wohnbaubank and EBV-
Leasing. Likewise, Erste Bank Austria will retain the wholly-owned savings banks (Tiroler Sparkasse,
Salzburger Sparkasse, Sparkasse Hainburg/Neusiedl) and those savings banks of which Erste Bank is
a part owner.

Implementation process

The first stage, to mid-2007, will see the creation of the organisational basis for setting up a holding
company structure. This means:
e The organisational separation of the pre-existing Group functions from the functions dedicated
only to the Austria business
e The creation of the management structures and the establishment of the structural and human
resources for the new Group functions at the holding company
o The detailed preparation for the IT implementation projects beginning in the first quarter of 2007
that will pave the way for the migration.

The goal is that, by the beginning of July 2007, the legal entity Erste Bank der oesterreichischen Spar-
kassen AG will consist of two organisations that will in effect already be operating separately. By the
time of the final conversion of these organisations to the legal target structure in the middle of 2008, the
IT systems will be migrated and the entire structure will be fine-tuned.

The new structure will not lead to any changes in Erste Bank’s visual identity or in how clients do busi-
ness with the Group and will thus have no impact on customers of the Erste Bank Group.

Any queries should be addressed to:
Erste Bank, Press and Public Relations
1010 Vienna, Graben 21, Fax: 0043 (0) 50100 ext. 19849
Michael Mauritz, Tel. 0043 (0) 50 100 ext. 19603, e-mail: michael.mauritz@erstebank.at
Hana Cygonkova, ext. 11675, e-mail: hana.cygonkova@erstebank.at

You can also download this text from our homepage at http://www.erstebank.com/Press
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